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From farm audits to exchanges
with the trade and the
consumers, the CFS has since
its establishment in May 2006
been building up important
components along the food
chain to promote food safety
standard in Hong Kong through
active tripartite collaboration
among the Government, the
food trade and the consumers.

Control at Source and Legislative
Regulatory Framework

Beginning at the source, the CFS has been
enhancing its farm audit work and its
partnership with relevant authorities of our
major food suppliers, in particular those of
the Mainland. In addition to the existing
legislative import controls, the CFS has put
in place a voluntary enrolment scheme for
egg importers and various administrative
measures. The latter include registered farms
system and inspection of health documents for
controlling vegetables, eggs and freshwater
fish from the Mainland. To realize a new
approach in handling food safety issues, high
priority has been set to urgently bring about a
fundamental change in the legislative regime,
to put in place an effective food tracing
system and to facilitate the building up of a
responsible and accountable food industry.
Apart from an overhaul of the food regulatory
regime, continuous review of existing food
standards are taking place to ensure that they
are able to deal with the rapidly changing
environment, including standards on
preservatives, veterinary drug residues. The
capacity of the CFS to scientifically assess food
risks in setting food standards and managing

food incidentsis going to improve significantly
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with the completion of the first population-
based Food Consumption Survey and the
Total Diet Studies.

Food Surveillance and Food
Incidents Response

Under our revised food surveillance strategy,
our sampling goals have shifted from being
quantity and compliance-focused to being
more proactive, targeted and client-oriented.
With a food tracing system in place, the
improved food surveillance strategy will
become even more effective, for the CFS will be
able to take quick and appropriate action with
regard to the implicated food, and to manage
the problem at source. Food incidents have
been catching major public attention and
the CFS has been refining its response plan,
including its communications with the trade
and the public. Precautionary principle has
been adopted and public announcements are
made when initial assessment reveals possible
health risk. The proposed legislation-backed
tracing system and the power of ordering
food recall will also provide more options for

effective management of food incidents.

Communication and
Collaboration

Food safety as a joint responsibility of
the Government, the food trade and the
consumers is now a concept recognised by
food safety agencies and experts worldwide.
The CFS has been building up a constructive
and mutually beneficial relationship among
all stakeholders through regular exchanges
and collaborations. The CFS values very
highly its communications and partnerships
with all stakeholders, including the public,

the trade, the media, and relevant measures
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have been adopted, including the setting up
of the Consumer Liaison Group and the Trade
Consultation Forum, for trust and confidence
building. As a food safety authority in a
globalised world, the CFS has also been
cultivating extensive international network,
for cooperation opportunities and for prompt

access to international updates.

Manpower
Structure

With the range of initiatives that the CFS has
been pursuing to fulfil its mission of promoting
food safety, corresponding upgrading of its
human resources is essential. The CFS started
with some 400 staff and the manpower and
structure of the CFSis under constant review to
ensure that they are appropriate for the stated
goals, mission and key tasks to which the
CFS is committed. The CFS must also remain
fully equipped to meet its objectives and to
fulfil the organisational values it represents.
Furthermore, the CFS must not only address
existing operational tasks but must face an
important development task in the years to
come, as food safety problems evolve and

emerge.

With this in mind, the CFS has been recruiting
new staff to undertake work as varied as
strengthening import control, enhancing food
animal disease surveillance, and increasing
farm and processing plant inspection. Its
multi-disciplinary team consists of public
health physicians and nurses, veterinarians,
food chemists, food scientists and other
food experts such as nutritionists, food
food

well as health inspectorate grade officers.

biotechnologists, toxicologists, as
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Such cross-disciplinary team is essential
and references are made to other food
safety authorities to ensure that appropriate
expert advice is available. Our plan is to
build up a 560-man strong team by the first
quarter of 2008. Furthermore, to cope with
further increase of work in food safety, the
Government will also critically review the
redeployment opportunities of resources
and, if need be, proceed to solicit additional
headcounts and resources for food safety

related departments.

However, recruitment of more staff is not an
end in itself, but represents just one means
to achieve our objectives. Accordingly, the
CFS will consider the following objectives in
further developing its structure and using its

resources:

Formulation of foreseeable and long-
term strategies and goals for the CFS;

Implementation of measures to enhance
effectiveness and efficiency, i.e.“smarter
management and enforcement’
utilising the latest technology to allow
us to achieve more with less; and

Constant reviews of the CFS structure to
better direct available resources.

To further realise our objectives and goals,
the Administration has started a number of

major projects in recent months.

Food Safety

Regulatory Framework

In order to address the deficiencies of the
existing regulatory regime, the Administration

has begun work on a new legislation to

96

B ¥ % & F 1 Centre for Food Safety



B Y & & F 0 Centre for Food Safety

9O wmnz mmmsn

By RIVRESRYWHNESD  UREAR
MEATREHRBZZ2RYNEE -

BRI EEFER TR LHRE - 84
FERMENEHMNDHEBHAEBHP LR o
BOBRENRBYZEEHWET  #HENR
MBEREBIEEEND HE - BRIEFO
ERHNERYIEEBLFESNERS
5o BRA-BERLERYEN  BENEE
FMEEBRENRYRATEE —ERE -

HE|MENEMND EBETTFERET
0N EERESGRYERRMENR
HE REBEONRE  RBNEFRER
BEORHE BERRRISLEREE
ABE - EMABLECNRFENERSR
 HEEEFHEMCEARKSNEY - Fl
WK EMKE - BR - RAFEES
PEHNBCNENRGE  ERE|RYS
HE - fINBERRYSREZYERNBE
HEFE RYBEBTER  XEH DO
REBFTBREIRVZZERFEES

EYAZ 2 JUUAR - BRRMEF
CFE  EEYRATEATL R ZIFHE
—& A0

HREIRTHERN T+ o EEFR - &
MERREENBE  HITHEALBEERRER
LEGBIE SIERYANRERE LR
ERTMR BEETFEYRA[E-

215 8 il Ub

ERE BANEREORYAIE @ B5
EHWEE FPAT AR - Zf—H
EINREERE - B REEZTEHAATF -
BAl > RAMEXRYHNER - AR
B EENRDEAZERE - FLERA
BYMEHERY - GIMEHR - ER -
B XBAEE - AIRTEAXRERER
EH e AMBREIELERFHREMNE
£ A IEST BIRRERR & B vk N 58 R 4 K%
BERME BB EBETENERE
HYRR I o




bring about a different framework. The new
regulatory framework aims at guaranteeing
the supply of safe food in Hong Kong,
empowering the Administration to prohibit
the sale of unsafe food in the market, and
ensuring that effective and efficient systems
are in place to monitor, identify, assess
and respond to food safety problems for
the protection of public health. The new
regulatory framework also aims at enhancing
food traceability and placing the responsibility
of the supply of safe food back onto the food

traders.

As part of the new regulatory framework, we
also intend to impose a new requirement
mandating that all food
distributors register with the CFS. The

experience of recent food safety incidents

importers and

has shown that the supply of food can often
go through different layers of distributors
and unless all those involved in the food
distribution chain are identified in advance
by the CFS, its effectiveness in tracing and
containing the spread of problem food in a

food incident is hampered.

Going hand in hand with the food importer
and distributor be the

implementation of a food import permit

registration  will

system for high-risk foods. The import
permit system is already in place for meat,
poultry and game imports, and legislation
will be in place very soon for egg imports.
We intend to expand the scope of the
permit system to cover other relatively
high risk food products such as seafood
and other aquatic products, vegetables
and fruit. With a comprehensive registration
and permit system, we hope to be able to

respond quickly, efficiently and proactively
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to incidents where, for example, food is
found to contain prohibited substances
or excessive permitted substances, or
where food is labelled incorrectly, or even
when the CFS receives information from
international news agencies or food safety
authorities regarding unsafe food, so that
food can be recalled before it reaches the
consumers and marketplaces, and further

import is not permitted.

As the development of the new regulatory
framework is a highly complex task requiring
considerable time to complete, the
Administration has also embarked on
a number of comparatively less complex
legislative works, which include regulation on
imported poultry eggs, Labelling Scheme on
Nutrition Information for pre-packaged foods,

standards on pesticide residues in food, etc.

Border Control Points

Our border control points are important
“gatekeepers” in the regulation, monitoring
and surveillance of imported food. We are
strengthening manpower support at various
control points via land, sea and air. Presently,
vehicles carrying food may enter Hong Kong
from the Mainland via Man Kam To (MKT), Lok
Ma Chau (LMC) or Sha Tau Kok (STK). Live food
animals and other fresh foods like vegetables,
live fish, meat, poultry and eggs are restricted
to the MKT border control point. To increase
emphasis on live and fresh produce, we are
planning for major enhancement in the
hardware and infrastructure at the land
border, in particular, the CFS is actively

planning to upgrade the facilities at MKT.
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Enhancing

Information Alert
System

The CFS is constantly looking into means to
perfect its information dissemination system.
This is particularly important in the event
of food incidents or crises. Building upon
the existing electronic information delivery
platform, the CFS is planning to launch an
enhanced alert system for prompt delivery of
relevant information. Food traders and other
interested parties will be invited to subscribe
to the new system for receiving different types
of food safety information such as food recalls,
food incidents, food risk assessment reports
and food surveillance programme results, etc.

i
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The Future

To cope with the increasing amount of work,
the CFS has been strengthening its manpower
and critically reviewing any opportunity for
redeployment of resources. In the years to
come, on-going reviews of the manpower and
structure is necessary to allow the CFS to adapt
to changing circumstances and to implement
new initiatives. Any new developments will
be integrated seamlessly into our day-to-
day work practices while the knowledge
gained in our regular work will be utilized in
coming up with innovative ideas. Building on
its foundation and experience gained from its
first year, the CFS will continue to grow and
improve, to live up to the expectations of the
community and to better serve the people of

Hong Kong.
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